
Developing an Effective Remedial Management Plan
in First Nations • Thunder Bay, July 13-14, 2009

This workshop will help staff acquire the knowledge and techniques
needed to develop a Remedial Management Plan for their communities
and in so doing helping to achieve financial stability and accountability.
With the support of case studies, issues examined include: What is a
RMP? Understanding the RMP and its impact; Who does what and when
in the RMP? How do you develop a RMP? Measuring and assessing
performance of the RMP.

• RMP Overview:W5 (who, what, where, when, why)
• Basic Funding Structures
• 6 Reasons for Community debt increase
• 4 Defaults leading to INAC intervention
• 3 Levels of Intervention
• Co-management Considerations
• RMP Template
• Building the RMP
• Council Considerations
• RMP Key Steps and Objectives
• Administering/ Monitoring the RMP
• Communicating the RMP
• RMP Lessons Learned – Real Life
• Participants' Breakout Exercises

A 2-Day Workshop
for First Nation Financial
Managers, Co-Managers
and Consultants, Band
Administrators and
Elected Leaders

REGISTRATION DEADLINE
IS JUNE 26th, 2009

Registration is limited to 25
participants. Register now!

See attached form to register.
For more information call

Jody Warnes at AFOA Canada
at 1-866-722-2362 ext.103

Our Venue:
Travelodge Hotel Airlane

Thunder Bay, Ontario
1-800-465-5003

AFOA Room rate $99/night

Workshop Cost:
Members: $995

Non-Members: $1195

IMPORTANT - CANCELLATION POLICY - Cancellation of registration should be sent in writing directly to AFOA Canada, by Fax 613-722-3467 or
email jwarnes@afoa.ca. Cancellations will be accepted until June 12, 2009. A $300 cancellation fee will apply for cancellations received between June
13 and June 26, 2009. No refund for cancellations received after June 26, 2009. Substitutions will be accepted at any time.


