A 2-Day Workshop
for First Nation
Financial Managers,
Band Administrators
and Elected Leaders

Aboriginal Financial Officers Association of Canada

Performance Measurement and Reporting
in First Nations Vvancouver, BC January 13-14, 2010

REGISTRATION
DEADLINE
|S DECEMBER 16th, 2009

Registration is limited to 25
participants. Register now!

See attached form to register.
For more information call

Sheila Howard at AFOA Canada
at 1-866-722-2362 ext.117

Our Venue:

Renaissance Vancouver
Hotel Harborside

1133 West Hastings Street
Vancouver, BC
11-800-905-8582
$119.00/night

Guestroom Cutoff Date:
December 15, 2009

Workshop Cost:
Members: $995 + GST
Non-Members: $1195 + GST

Learning to manage and report on performance is a big step on the path
to self-governance. Financial information is one aspect of performance,
however financial statements only give part of the performance picture.
There are many other equally if not more important aspects of perform-
ance like:

Have our goals been met compared to what was planned? Do community
members judge our performance to be satisfactory? Are our values and
culture reflected and supported by our programs and activities?

This workshop will introduce the Aboriginal Performance Wheel and take
participants through the core principle of performance reporting in First
Nation environments. Subjects covered include:

e What is performance reporting, and why it matters
e Dimensions of performance

e Reporting on performance - getting started

e |dentifying the kinds of information to be reported
e Creating performance reports

e Using performance reports

This workshop is the first to be offered in Canada that tackles the issue of
performance reporting in First Nations. The focus is on reporting on per-
formance to community members NOT funders.

IMPORTANT - CANCELLATION POLICY - Cancellation of registration should be sent in writing directly to AFOA Canada, by Fax
613-722-3467 or email jwarnes@afoa.ca. Cancellations will be accepted until December 14, 2009. A $300 cancellation fee will
apply for cancellations received between December 14 and December 28, 2009. No refund for cancellations received after
December 29, 2009. Substitutions will be accepted at any time.



