Andy Scott:


Thank you very much Elder Deconte(ph).

Thank you very much for your opening words. I come from the

Wolistuqeve(ph) territory in New Brunswick and the elders there have asked me when I travel across Canada to bring greetings and I'm pleased to be in Algonquin territory and bring greetings from the Wolistuqeve people. That's the people of the beautiful river of the Saint John river valley in New Brunswick. 





And while I have a prepared text that

the National Chief has basically covered, perhaps when he was talking of the brevity, we were given a certain amount of time to share and he's let me off the hook on the most part by saying many of the things that I would wish to say. But I guess that speaks well of the relationship and it speaks well of the fact that there are many of us who would aspire to the kind of respectful relationship that the national chief has spoken of. And I speak of that relationship as it relates to others represented here as well. 





In my new capacity as both the minister

for Indian and Northern Affairs and also federal interlocutor, at first it was some trepidation about that combining of responsibilities on everyone's part. And I want to assure, reassure everyone of my understanding of the very distinct nature of my relationship in each of those capacities. And it's quite consistent in fact with the national chief's comments in the beginning. 





At the end of the day the reason I'm

pleased to be here first and foremost is because I very much, very much need your help to deal with the challenges that the national chief has put. And I accept responsibility quite frankly and I've said this on other occasions, generally I'm told to try and visit among you and lower expectations. And the truth of the matter is I won't. Because quite frankly I believe that the government in fact has larger obligations to the community then is currently being acted on. 





Now we'll see in two weeks to what

extent I've been able to effect that. And I accept that responsibility very knowingly, very honestly and very respectfully. But I think that the national chief has mentioned that he's identified the largest part of the problem. There are myths undeserved that are out there. And I think to some extent just this gathering is in the face of that myth or those myths. And I think that's critically important. 





I've been overwhelmed by the quality

and professionalism of the public service that I have had an opportunity to meet with in the community in the last seven months. And I talk about this. I don't always speak within the community, I speak outside the community very often of that. But I think that I did attend the roundtable, the summit last spring, but I was minister of Infrastructure and Housing at the time. It moved me as a Canadian. I felt that this was a wonderful opportunity. In fact I remember meeting soon after with the national chief on housing issues as the minister of Housing and said at the time that I didn't want to be the one minister that screwed up, because I really did believe that this was an opportunity for our country. 





It's important to the community. I

know that. I feel tremendous responsibility because of that. But I also believe that this is equally important for Canada to address this serious, serious injustice that is part of our history. And it needs to be fixed. I believe you can either see these things as opportunities or as matters of some desperation. I believe that this is an opportunity. I do believe that the prime minister is sincere. People like my colleague Reg Alcock is very much on side. But it is, we're encumbered if I can describe it that way, we're encumbered by the Indian act. I'm encumbered by the Indian act. That's not the way that I wanted this relationship to be, but in law that's the way currently it is. 





As a consequence we need to build the

kind of instruments that are necessary in Canada so that the community can take responsibility and determine for yourselves and that's the way I see this relationship working. I believe that the problems that we face generally speaking are the result of the government of Canada believing that it knows what's best. 





And I can say as a minister you're,

you want so badly to fix things that you might you know leap forward to try and fix things for other people. I don't believe in the process. I don't think it works. And I think there's lots of evidence to say that it doesn't work. So what we have to do is form the kind of relationships that, I'm in the process, we're in the process of establishing that would allow us to reach these solutions together, organizations like yours are fundamental to this, this exercise. 





This is the instruction that I give to

my officials and my department every day both privately and in public. And that will be the way that we will go forward. I'm looking at the notes that I wrote on my paper as the national chief was speaking, things that, points that I wanted to leave with you. And I think probably the most important comment had to do with the fact that the auditor general has in fact determined that the accountability expectations of the community are greater than any other part or aspect of government in many ways and that's in the face of, that's in the face of the myths that the national chief referred to about the fact that there's a lack of accountability. 





Understand what that is. That is the

government of Canada trying to react to the myths. And the reality is that has to stop. There are real problems they have to be attended to. I'm looking to the community for the answers. That's what the roundtable process is about. You won't see that in your relationships with the government of Canada on a daily basis because it's a big institution and it takes a very long time for big institutions to change the way they think, the way they operate. And that is not bad faith, in my view it's just a reality that that's what happens in large institutions like that. 





However I want to make sure that I touch

on the things that I wanted to be certain. I want to say first of all thank you to all of you, to the organization and to each of you individually for what you contribute to the exercise of getting it right. It's critical, you're critical. These kinds of institutions are critical. Otherwise we continue to try and fix things that we really have no right or capacity to fix. 





And your particular responsibilities are

important for the reasons that the national chief has alluded to in terms of both the myths and the reality that these accountability regimes, between the First Nation, Metis and Inuit communities and their leadership, first and foremost. And I agree with the national chief that that is the accountability piece that you have great capacity to attend to and that is the first responsibility, and you take it very seriously, I know all of those things. 





The relationship shift that was alluded

to signalled and in fact proclaimed by the prime minister at the roundtable I think is the critical element there are on series whether it's housing or education or social services or dealing with the residential schools issue. Whatever this is, or health, whatever the issue is there are resource requirements on our part, I accept that. But I think more than anything else we have to attend to each of those issues in a much more respectful deferential way then we have in the past. We have to support the community in terms of having the resources that are necessary to actually compete with the public policy instruments that are available to the government of Canada so that you're not simply overwhelmed by all of the people that we have thinking about these things as compared to the few people that you have thinking about these things because we don't give you enough resources to actually do the things that we talk about asking you to do. 





I understand that and I think that

that's a very real challenge to us, particularly in the face of the next couple of weeks. But I think that we have made some progress. I think that the roundtable exercise in all six areas worked well. It forced the government out into some number of issues and I'm happy that the national chief spoke of the accountability roundtable and the commitments that were made by Minister Alcock because I think they were very important and I know that they were very sincere. 





And I also would point out the fact that

this exercise, this conference over the next couple of days will in fact highlight some of the great successes, and that's important too. It isn't because I don't know because I do know. But the rest of my colleagues need to know and all of Canada needs to know about those successes and I think that that's, that's one of the important features of this. 





At the end of the day I want to say that

I listened intently to what both the representative, Kathy, the representative of the Metis National Council had to say in terms of specifically core funding and issues like that. I listened to what the national chief had to say in terms of the relationship and in terms of our responsibilities. And I want to say that I accept the challenge that's put. I believe that generally that the things that I've heard when I've travelled across the country in First Nations, at roundtables and with national organizations, generally speaking I think that the case that they have made to me is one that I accept. And my job is to convince my government to do the same. 





And I offer that to you as an

acknowledgement on my part that I need your help. I need your help in coming up with the solutions that I can put forward because in the absence of getting those solutions from you I have a large operation that will give those solutions to me. But I just don't think that that will in the long run work. I think these are good people, I think they work very hard but I don't, I think that the solution for our country as it relates to First Nations, Metis and Inuit Canadians rests within your minds, your imagination, your determination and I'm here to support you in that quest. Thank you, merci beaucoup, (Native language).

(Applause)

