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OVERVIEW OF ETHICS
· Definitions:

· Law:   A rule of conduct or action prescribed as binding or enforced by a controlling authority

· Ethics:   Principles of conduct governing an individual or group

· Morality:   Conformity to ideas of right human conduct

· Integrity:   Adherence to a code of ethical or moral values

· Values:    The enduring beliefs that influence our attitudes, actions and choices and the decisions we make

· Corporate/professional decision making involves not only legal issues but also ethical issues

· Conflicting views on how to resolve ethical dilemmas

· Reluctance to discuss moral issues

OVERVIEW OF ETHICS  (cont.)

· Ethics is a Ahot@ topic in the corporate world today

· Quotable quotes

· Summary
FOUR ETHICAL DILEMMA MODELS 1
1.
TRUTH VERSUS LOYALTY
Honesty or integrity versus commitment, responsibility, or promise-keeping

When choosing between truth and loyalty, most opt for truth

2.
INDIVIDUAL VERSUS COMMUNITY
Us versus them; self versus others; the smaller versus the larger group

When choosing between individual and community, most opt for community

3. SHORT-TERM VERSUS LONG-TERM
Now versus later

When choosing between short-term and long-term, most  opt for the long-term

4. JUSTICE VERSUS MERCY

The conflict between fairness, equity and even-handed application of the law against compassion, empathy and love

When choosing between justice and mercy, most opt for mercy
1.  Adapted from How Good People Make Tough Choices,

Kidder, Rushworth M.
PRINCIPLES OF ETHICAL DECISION MAKING 1
5. ENDS-BASED DECISION MAKING:
Consider the greatest good for the greatest number; utilitarianism;

Assess the consequences or end results of an action

6. RULE-BASED DECISION MAKING:
Act on our highest sense of inner conscience or principles and base our actions on a maxim that could be universalized; Kant=s Acategorical imperative@; concern is not about the outcomes of our actions, but about our obligations in performing them

7. CARE-BASED DECISION MAKING:

Do unto others what we want others to do to us; we must care enough about others involved to put ourselves in their shoes
PRINCIPLES OF ETHICAL DECISION MAKING (continued) 1
8. PERSONAL BASED DECISION MAKING:

Without reflecting on consequences, rules or social compacts, we respond to the voice from within called Aconscience@.
1.  Adapted from How Good People Make Tough Choices,

Kidder, Rushworth M. 

And Ethics and Leadership,Hitt, William D.
A STRATEGY FOR MAKING ETHICAL DECISIONS
1.
Assess all the facts.

9. What rules of your professional Code of Ethics apply?

10. What are the consequences?

11. Choose the most reasonable option.

12. Test the decision.

TESTING THE DECISION
13. Appropriateness

14. Commitments

15. Roles

16. Going Public

17. Accountability

A CHECK LIST FOR ETHICAL DECISION MAKING 1
1.
Recognize that there is an ethical issue.
Identify issues needing attention; separate genuine moral questions from those involving manners or social conventions

2.
Determine the actor.
If this is an ethical issue, whose is it? Is it mine?

3.
Gather the relevant facts.
How did the events unfold; what finally happened; who said what to whom; who may have suppressed information; or who was culpably ignorant or innocently unaware

18. Test for right versus wrong issues.
The legal test; the stench test; the front-page test; the Mom test

A CHECK LIST FOR ETHICAL DECISION MAKING 1 (continued)

19. Test for right versus right models.
Analyze in terms of the four ethical dilemma models

3.
Apply the ethical decision making principles.
Using the four ethical decision making principles, identify the line of reasoning that seems most persuasive and relevant to the issue at hand

4.
Investigate the middle-ground or compromise options.
Can be applied at any step in you analysis.  Sometimes the middle ground will be the result of a compromise between the two rights

20. Make the decision.
You must make a decision and this requires moral courage

21. Test, reflect and revisit your decision.
Go back over your decision making process and review it for lessons learned

1.  Adapted from How Good People Make Tough Choices,

Kidder, Rushworth M.
ETHICS WEB SITES
Ethics Resource Centre


www.ethics.org

Institute for Global Ethics


www.globalethics.org
International Business Ethics Institute
www.business-ethics.org
Ethics Officer Association (US)

www.eoa.org
CGA-Canada



www.cga-canada.org

Ethics Practitioners Association

of Canada




www.epac-apec.ca
Defence Industry Institute (US)

www.DII.org
Boeing=s Ethics Challenge

www.active.boeing.com/companyoffices/ethicschallenge/cfm/initial.cfm

Appendix A

ASSESSING YOUR ORGANIZATION=S ETHICAL CLIMATE 1
As a creation of society, every organization C whether economic or political, private or public C has primary, overarching responsibilities to that society to be obedient, benevolent and accountable.  The organization uses various legal forms, structures, strategies and procedures to ensure that it complies with society=s legal and regulatory rules; satisfies the generally accepted business norms, ethical precepts and social expectations of society; provides overall benefit to society and enhances the interest of the specific stakeholders in both the short- and long-term; and reports fully and truthfully to its owners, regulators, other stakeholders and the general public to ensure accountability for its decisions, actions, conduct and performance.
At a minimum, controllers should periodically assess the state of the ethical climate of the organization and the effectiveness of its strategies, tactics, communications, and other processes in achieving the desired level of legal and ethical compliance.  Controllers should evaluate the effectiveness of the following features of an enhanced, highly effective ethical culture:

22. A formal code of conduct, which is clear, positive in tone, and understandable, and related statements, policies (including procedures covering fraud and corruption), and other expressions of aspiration.  There should be a generic code for all employees and also a focused code for each functional area in the organization.

23. Frequent communications and demonstrations of expected ethical attitudes and behaviour by the influential leaders of the organization.

24. Explicit strategies to support and enhance the ethical culture with regular programs to update and renew the organization=s commitment to an ethical culture.

25. Several easily accessible ways for employees to confidentially report alleged violations of the code, policies and other acts of misconduct.

Appendix A
ASSESSING YOUR ORGANIZATION=S ETHICAL CLIMATE 1 (continued)

26. Annual declarations by employees and suppliers that they are aware of the requirements for ethical behaviour in transacting the organization=s affairs.

27. Clear delegation of responsibilities to ensure that ethical consequences are evaluated, confidential counseling is provided, allegations of misconduct are investigated, and case findings are properly and promptly reported.

28. Easy access to learning opportunities to enable all employees to be ethics advocates.

29. Positive personnel practices that encourage every employee to contribute to the ethical climate of the organization.

30. Regular surveys of employees, suppliers, and customers to determine the state of the ethical climate of the organization.

31. Regular reviews of the formal and informal processes within the organization that could potentially create pressures and biases that would undermine the ethical culture.

32. Regular reference and background checks as part of the hiring process.

33. Adapted from Practice Advisory 2130-1: Role of the Internal Audit Activity and Internal Auditor in the Ethical Culture of a Organization, an interpretation of Standard 2130 from the Standards for the Professional Practice of Internal Auditing, and Ethics and Leadership: Putting Theory Into Practice, Hitt, William D.   

Appendix B
IT HELPS TO KNOW YOUR ETHICAL BOUNDARIES 1

Do you make personal long-distance calls from work?  Do you use your office computer for personal reasons?  If you know colleagues who do this, what do you do?

Every day we=re faced with situations that require us to make decisions that have ethical implications.  They may be decisions about what to tell somebody, how to react to a situation or what to do?  We have different ideas about what=s Aright@ in any given situation.

Organizations also have ethical frameworks, ranging from a Acode of ethics@ to commonly accepted ethical practices that aren=t documented, but are a pervasive element in the culture.

What=s your situation?  Ethics refers to a system of moral principles relating to human conduct regarding whether an action is right or wrong, a motive is good or bad, and the outcome is desirable.  Do you have a stable personal ethical framework?  Is your behaviour consistent with your beliefs?  If so, you have integrity.

To clarify your ethical framework, indicate what you would do in each of the following situations: 

1 If you see a colleague taking office supplies home, would you report this?  Speak to your colleague?

34. Do you pad your expense account?

35. A talented employee is usually 15 minutes late every morning, but stays late to complete projects.  Company policy states that wages should be deducted from employees who come late.  As his superior, would you deduct his wages?

Appendix B
IT HELPS TO KNOW YOUR ETHICAL BOUNDARIES 1 (continued)

1 During lunch, a valued customer makes offensive racist remarks.  Would you express your feelings of disapproval?

1 Your work requires making long distance calls.  Do you also make personal calls if you know they can=t be traced?

1 You=re in charge of hiring employees.  Both a friend and a more qualified person apply for the position.  Would you hire your friend?

1 A colleague at your company is stealing from petty cash.  Would you tell him to stop?  Tell your superior?

1 Your company does shoddy work.  Would you tell a major client this if it could lead to company bankruptcy and resulting unemployment?

1 Do you claim false experiences on resumes?  During a job interview? A signed statement?

1 As an employee of a retail organization, would you tell customers that a competitor sells certain product for less?

1 Your company is bidding for a contract that will produce a good product but have a later delivery date than requested.  Would you tell the truth?

1 You=re the CEO of a small airline company.  The planes you possess have a known safety problem, but will last for five more years.  Would you buy newer, safer planes? 

Appendix B
IT HELPS TO KNOW YOUR ETHICAL BOUNDARIES 1 (continued)
Now identify five ethical concepts that are most important to you.  Consider:

Justice

Excellence

Winning

Well-being

Wealth

Trust


Success

Status


Teamwork

Spirituality

Safety


Profit


Power


Openness

Morality

Loyalty

Lawfulness

Honesty

Social Good

Hard Work

Fairness

Equality

Duty


Commitment

Others

To clarify your ethical framework, compare your ethical concepts with your responses to the earlier questions.  Are they consistent?  If there are inconsistencies, under what circumstances do they occur?  How does this affect your job performance?  Promotional opportunities?  Interaction with colleagues, clients, friends?

What is your company=s ethical framework?  Is your ethical framework compatible with that of your organization?  If not, are you comfortable exercising your beliefs?

Knowing your ethical boundaries and your employer=s enables you to work comfortably and with integrity.

1.
Kanchier, Carole, The Ottawa Citizen, 5 January 2002
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