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Performance Management &
Measurement Defined

AFOA Express September, 2006

“Performance management IS a process
used to determine whether the strategic
and operational objectives of an Aboriginal
elganization’s program: are consistently.
PeIng met In an effective and efficient
manner. -more-



Performance Management &
Measurement Defined con't

Performance management relates not only
to the performance of stafii or members
Ut alsoe te the organizatien as a whole — it
can alse relate te a department, program;
Property or Process:.

AFOA Express September, 2006



Measuring Performance
AEOA EXxpress September, 2006

“Performance measurement Is the ongoing
process of measuring how wellla particular
pregram Is achieving the goals that were
set for It.

I first Nations, community’ pregrams: are
Increasingly being designed te achieve
specific goals determined by the
community...



Measuring Performance - con't
AEOA EXxpress September, 2006

..G0oals are often expressed In terms of real
results. What geods; and Services were
delivered, and what Impact did they: have
0N people andl the envirenment In Which
they live™?



Measuring Performance

Wihen measuring perfermance It Is
Important te censider benchmarks as well
as goals



Performance Reporting

x What might It loek like in a large
elganization?

s \What about a small Band?



Use of Performance Measurement
Systems (CMA Mag. Article page 33)

= Vonitering — provides feedhack
m Decision Making- supports and facllitates

s Attention-focusing — sends signals
throughoeut the erganization tewarad
strategic Issues

s [egitimization- justifies and validates past,
current and future actions or decisions.



T'he Process

x \Ision
a Mission
m Goals

m Report on performance in relation te geals
and/or benchmarks

x Analyze results In relation te goals for
performance variances

s Change either the plan or the performance



Who Receives Performance
Reports?

Stakeholders:

s Community Members

m Senior Management

m Funding Agencies including INAC
s Financial auditor



Performance In relation to what?
Some Context

Erom an organizational perspective:

n Vision| and Mission statements ofi the
eliganization talk apeut the why' of the
eliganization existence

= From these statements come specific
goals



Classification of Performance
Measurement systems

Certified Management Accountants
magazine article - page 34

Organization
Outcomes Mgt tool Integration
Design Medium High High
Jse Medium High High
Update Static Static Dynamic




Ensure Appropriate Perfermance
standards

It the prefessor on Gilligan's Island
cam make a radio eut off coconut,
Why can’t he fix a hole in the hold 1n a
pDoat?



Nisga'a Lisims
GoeVermment Process
Example



Development of Vision

Statement

= In February of last year, the Wilp
Sifayuukhl Nisga'a (WSN), representing all
the Villages and Urban lecals, met te
develop a vision statement.

s During that precess, the legislators
identified a number of Issues that they
Saw a primary concerns facing the nation.

nlg ceo



Issues Facing The Nation

= [he loss ofi Nisga’a language and need to
Incorporate culture into our way of doing
pUSINess

s [he Importance of economic development

m [he need to ensure that programs and
SErvices are meeting the needs of the
Nisga'a Nation

= [he lack of communication between
various levels ofi government and Its effect
on trust

= [he importance of education



Issues Facing The Nation

m Based! on these concerns, the WSN asked
a WOoIking greup: tor develep a vision
Statement.

s [his visien statement has been adopted
Py the WSN as the vision statement fior
Nisga'a Lisims Government.



Nisga'a Nation Vision Statement

In the spirit of Sayt K'il'im Goot, the Nisga'a Nation is a
place where

s Our Ayuuk and Language and culture are the
foundation eff eur identify,

x [earning Is a way: of life,
a \We strive fior sustainable prespernity: and self-reliance,

= \We Inspire trust and understanding| threugh effective
communications, and

s Our Governance and Service evolve to meet our
peoples’ needs.



\/ision Statement

s [0 try te summarize this vision statement
Into one phrase, the WSNi alsor developed
the fellowing ‘tag line”, te try and capture
the sentiment Behind eur vision statement

m One Heart, One Path, One Nation

n “Sayt Kl'hl Genxnl Luu-Yoxgum. Anl 15 7m
Sayt-K il im-Goot”



IMPLEMENTING VISION

The approach that has been presented to the executive Is
to Implement the vision statement through a reundtable
process

A roundtable is simply a forum for interested stakeholders
1o, meet, identify, Issues and priorities so that
administration can fellew upren the plan.

In our case, we willl take each part of our vision statement
and set up a roundtable ferum to discuss that topic.

nlg ceo



Implementing Vision

m After we have identified the issues and priorities,
administration can then develop its work plan te meet
the priorities.

s [0 do this, we will need to ensure that
m We develop our werk plan
= \We communicate our work plan
n \We incorporate our work plan inte our budget

s \We measure the performance of our
work plan



IMPLEMENTING VISION - Measures

a As well, we could develop measures for these
Initiatives e.g.:

m Business development

m Access to capital

m Access to resources

# Employed | Income | ether
Bus. develop X X X

Access capital X X X
ACCesS resources X X X




Perfermance Reporting In
Relation te The Budget
Process



Context of the Budget in the
Strategic Planning Process

\VisIon-giving regard to underlying values ofi the
olganization

Mission-the reason that the erganization exists
Environmentall Secan; or SWO Analysis

Goals and Objectives

Action Plan

Monitoring and Evaluation



Four Basic Budget Functions

= Planning

s Coordinating and communicating
s Monitering progress

n Evaluating perfermance



Work plan Example for Finance Officer
Perfiormance NMeasures

OBJ REQUIRED ACTIVITIES | EXPECTED OUTCOME AND
PERFORMANCE MEASURE
1 Supervise, Direct and NLG meets or exceeds

Monitor NLG Finance
Function

performance goals with
fimancial surplus

Communicate financial
deadlines with all
stakeholders

Einancial infie will be presented
while 1t Is still relevant for
decisions

Reconcile accounts
regularly:

Einancial infermation will be
accurate — measured by auditor

Communicate budget
process

Budgets will reflect work plan




Monitoring progress

x [Imely and periodic monitoring allows
management to track progress; by.
comparing actuall results to expectedl or

planned results

x [hrough the mMonitoring process we are
able to identify variance. WWe can then
take action te ensure we stay on course




Evaluating Perfermance

= Managers are held accountable for the
perfermance of their departments and thelr
contribution te the goals of the erganization as a
Wwhole

s Performance Is often evaluated against the
pudget or plan

s Consider including performance report linked to
pbudget performance with periedic manager
evaluation (paragraph 1 page 32 of CMA
magazine article)



Tips for Analyzing

s Consider the context

s Compare your department to your Peers
(benchmarking)

s \\Vatch for trends

Graduation rate example



Penticton Indian Band

Suceess story excerpts as presented at the
AEOA Conference in Ottawa in 2005



Help From Outside ofi PIB

Jennifer Young, a consultant
(new! working withr Grant
Thornton) te assist In the first
drait ofi the mediation and
fecovery plan as well as to
draft new policies and
procedures



What She found at PIB

s No Human Resources policy
= No job descriptions

= NO governance structure between counci
and administration

x No financial or contractuall budget,
tracking and reporting controls

= No capacity at the department head level
for financial and administrative
management



\/ision, Mission, Goals

Using the Dale Carnegie Organization and
their Leadership Training Fer Managers,

Chiet and Counciliwithr Senior Administrators

participated In a process to bring goal
congruity to the Penticton Indian Band.



Some Of The Results

A Perfermance Report tor Community: and

other stakeholders



Department Managers Working
Together Brings Dramatic Results

= Health

m Soclall Development
m Housing/Construction
n Education

m Finance

A new aay care centre, a new:
Youthr/elders centre and a rebullt
heritage building



PIB Health Department

Developed a healthy choices
package aimed at 0 te 6
year olds. Over 500 were

distributed In British
Columbia and there are
orders for 500 more across
Canada
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Secial DEVEICPMENT




PIB Member Newco Inc

s Using WOP: dollars

s Partnership with the Education and Economic
Development departments of the Band,

= a couple who had been on Direct Assistance for
a Number of years/generations now: operate a
viable business invelving thelr family.

A repeating cycle off dependency has been
broken!



Okanagan Nation
rEansiten / EMErgency.
HEUSE Ple]EeCct

IHelping our Natien Heall —
One Person at a Tlime



What service will be provided?
(Goals)

First and foremost: to provide a safie place for
Aboriginall Wemen and Children to seek a safe
aven.

Knowledgeable, trained staff, anle te provide
advoecacy and support.

A compassionate and non-judgmental
environment.

24 hour Support Services, with Confidential
access to counseling and advecacy.



More Services -

= A place where Women and children receive the
respect they deserve in order to make
Informed cholces about thelr ewn life
situation.

s Centralized lecation for alll Aboeriginal People: in
the Okanagan Nation Terrtory ter access
Information and to take part In the broader
community respoense to our goal of stopping
abuse against wemen In relationships.



Performance Report

s An emergency transition heuse was
developed! in the community.

s |t continues to meet the goals outlined
and has become a model that ether
communities can emulate.



CONMIVIONINNYAEACIHLEITHES
PROJECH)

Working tegether for children, youth
and families.

Community Facilities Committee



Proposails

s SKILLS LINK — HRDC — 12 youth to learn
trades - 149,000.00

x JOB CREATION — HRDC — 6 people to do
Work experience 151,000.00

s ENESC — 56,000.00
s M OF CAWS — DAY CARE PROP
s COMMUNITY APPROVED LOANI Aug/04



PROGRESS — June/04

s Basements Underway — COncrete
contractor

s Log Kit underway — Fred Maurer Log
HOMES

s Propesals in - and moere te be accessed

s Committee met on reles this am to identify.
reles of Health and Social Development

= Meetings began with the Neil Sguire
Foundation for partnership under the OLT
proposal - $400,000.00 ever 3 years




Future Client




SKILLS LINK AND' JOB CREATION
WORKERS LEARN
CONSTRUCTION BY HELPING
WITTHI THE EACILITIES

m W proposals were accepted by
HRSD: (Humani Resource andl Skills
Develepment) and one By ENESC
(First Natiens Education Steering
Committee) and 24 trainees signed
on to learn the trades and help the
community with the two facilities.
Sept & Oct/04
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BUsiness improved and new: businesses
started



Floating the Channel Between the Lakes with
Coyote Cruises — A Penticton Indian Banad
Business




Nisga'a Nation Special Assembly
2006

Every two years the Nation hoelds a Special Assembly with
reports firom Executive and' Directors

Formait:
n Wiritten - a copy: of the last report Is available to you

n Verbal — with open micrephones for peeple to ask
guestions

s Online — Nisga'a citizens around the world can

participate by logging inte the web site and responding
Py email.



Nisga'a Nation Special Assembly

20)0/6

m 650 attended two day event

x Approximately 5000 hits en Internet
coverage — Nisga'a citizens frem alll over
Northr America — Atlanta Georgia,

Ca
] Ap

[fornia, Yancouver, etc.

proximately: 280 people stayed on line

for most of the presentations

= Over 300 guestions from the floor and
from emails were dealt with



Nisga'a Nation Special Assembly
2006

Goal oriented:
n Office ofi the Chailrperson report page 10

Legisiated:
n Office ofi the Secretary Treasurer page 12

Mandated by funding agency:
m Access to Justice page 17



In Summany.

s Create the Vision
m Develop the Mission
n Set the Goals, Discover the benchmarks
m Report on performance in relation te geals

s Analyze results in relation te goals for
Performance variances

s Change either the plan or the perfermance



Andl the point Is....

x \When a community has a desire to make
chamnges,

n \WWhen Political [Leadership make a
commitment to lead the process through
some very: teugh decision making,

x \When Administration Is committed to the
change proecess without cempromise,

= [hen miracles are possible, improving the
guality of life in a community!



Together We Make a Difference
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