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NEnts JW Provinces, Manitoba,
. \‘aska'tc'nev\/a and Newfoundland/Labrador

Responsible for budgets of $2M - $20M annually
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® Introduction

CRRGHIENIAmIen
rofnfer Flrs I\Ja't]on.Ch]'
fejbfe]gliis '

Welr<aelinlr
el AlION PIOCESS

oleas
REllIe anRe™al
natien's RIVIP.

) consultant with BDO working with
first nations under intervention in Third Party and

Co-Management engagements
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Remedial Management

Winlcly Y 10 remedy or respond to a default
UnEERerElREing Arrangement

-
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When does a RIMIF

| INAC’s Intervention P
FACLO)
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What Triggers Intervent‘

o el FANEEMERL pregram ebligation(s) of the
default of agreement

; Ngluom recergE)grle jal of opinion or an
0VENSEN0] | [Stannual audited financial

Health safiety om/elfare of community members Is
being compromised
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Common Threads to &
CWACCHIMUIZLEANDENLTS Significant
_NDEWSENVICINGNS Tmpacting on the
CommuRIWES; ability’ to deliver programs
“HInerezsing potential exists for creditor
court actien and judgement against the
- first nation that would have immediate
programiservice delivery consequences

Action Is reqguired to stabilize the financial
and program delivery situation
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Common Causes of Debt Accumtu

_ R RIeuIeiReVErSpENnding resulting| from a lack of
lineRciifandiUdgereporting, over-staffing or no
seEISSOVERNEUING deLt and disbursing funds
PIeOIcISPENCINGI O contribution funding in non-
JualiyimereiEes — resulting inifunding claw-backs
SPEnEiYEReRrUniunded programs and initiatives
CapltaipPreJECRBVEr-Iruns,— non-use of fixed contracts
Ior matenaiiand 1anou

Capital spending with the advance hope of funding
and/oer financing materializing that doesn’t

Loans and advanas to members that are not
recovered
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C fcle JJOJJJr/
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Commllmr/

Capacity

BDO
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Completene
TRENRIV PRSI RE a sConselidated” plan, which
S & reguireiment ”h Ministe
All pregiaims must verincluded (INAC, FNIHB,
Otner FlheiRgMEUSINESS nterprlses)

AllFDebtsimust be Included (trade creditors,
loans, moertgages, leases, 15t charges/claw-
backs and commitments)

11
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Cred|b|I|

RV perealistic. and attainable

SVASSUHIMPENS 'ru%d pe moest likely (funding
levelsyinierest rates, offers and settlements)

S Rlejectonsimust ensure delivery of all funded
pro JrrlmJ sutsi can not be excessive

rn*arvauvf approach; on revenues
Thorougt apﬂoach on program expenditures

Surpluses must be attainable on appropriate
funding areas only — flexible not contribution

12
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Chief and

Mitsit © tion and implementation

- Ultimeelyant ~ plam and requires their sign-off in
guoerum '

| -federaIIy funded program surpluses

from othe sources to apply towards debt incurred outside
the funded programs

13
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Commu

CANEISNERRIVIEEVIEEWNG IS a reguirement of the Minister for
e Crilaf ziplel Cotipie]fiengielfe]

RIVIPRESSENalNECiST mustberdisclesed and explained
(POWELIIE oresenta" 1 and/or Summarized Handout)

EUIRRIVIP mUSE a_lsmo#'ce available to alllmembers who request
It torcomplyAWith' transparency and disclosure

Program delivery — 15t priority.
Debt Retirement — 279 priority.

14
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Credit

CrEUeISENCINCENIE0E; financiall institutions, federal
JEVERINERENIEST ENfIPIOYEES, Ieasing companies, etc.,

WA INTLEHE identifiediand documented appropriately

- ConsolicateEMpAUdIt Re:rpoft S the best starting point

JACCOURIENECerds and documentation on file must be
ExaImInEs

Direct confirmation with creditors is recommended through
sending reguest letters to all known entities the band does
business withj reguesting creditors to support any claims

they have outstanding with appropriate documentation

Indirect confirmation through placing notices in local
newspapers_ for all creditors of the ba d to identify
themselves in conjunction with the RMP process

15
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IINNERYARSIENEES there arellarge amounts owing to the first
fleitlop) iplelt goul * J EO orov'o a source of cash-flow
for degr et Y OPPOSEd to solely relying on generating

oraerein surolts

AL PAIICTIEE

' "eooru wmere(

Employee loans and' advances as documented in the consolidated
audit or the accounting records, can be recovered through payroll
deduction with the proper authorizations in place

16
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Cancellat

’:‘HsIEJOfJ or discontinuance of an activity
|, again to decrease cash outflow and
ement:

IHENIO) CWINGRENERENEAS WHENE! Caly
PIAPOUIMISHOUICNIE ConSIder: ec
JENEIGLERCASIIETIOW BN GERT ETIN

Ugiitiglel=el eliscreijopEln pr@erarr' (employee benefits/perks, allowances,
SUbsIdIESVICESPEad supply: of materials)

(pF (2
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rpq,g anad Vel tures, where ceasing operations will end
ssible cash inflow for debt retirement may result if an
ed ofi for proceeds

[

O '_L; (—
(7)) @

[t
=
(b
=
U'!

r\\_‘i ',

Unnecessary/leases ofi equipment, vehicles, land, buildings

Funding events far and above what can actually be reasonably afforded

17
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RIVIP Duretiion = Snori EEEZRVEEES)

SVEAIUMNGES VEANS)
—Fongl (6=10N/EaNS)

fo)jdeice] groefrziggneltfefe]

.@.L SUrp  must match the RMP duration

RIVIESIEHNVIIIFOEPEndon' s
 Prejected suerusWer

~ Debt levels

rlJrJfJJrJJ olJr-

J\/Jl .
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Miztieninie) oroye [aentiar nd available Debt
REtrEementin pt 1 rements

creditors can then be made “Calculated Offers” with
"the uncommitted debt retirement cash flows and
this would d trade and financial institution creditors

Both a % of debt settlement offers and terms over a number of

years are are to be considered, both determined based on the
available funds to retire debt

19
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Capz
IENeICYWIRENISIHVENOCEIFCapacity: buillding benefits are a product of the
RIVIE rJe\/eJQomemE, Jmolérnemﬁcluom and monitoring process and need
o hENmeEntioneniinl the RIVP

ngiancial management skills are. gained by Chief and Council and
R AEINRISUEENST thelt are Ve ith the RMP

Lasti
lejezl

Thorough u nding of financial reports, cash flows and matching
revenues to expenditures are developed

20
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RMP Essential

LS
fhlneIELE Y
8 }/grr J J fiormation
EMEGIEINE
SIGNEOI; rnml r\ NOWIE Jﬁrr- Page
AccountentSiREport on rrf Elnancial Projections
Debt Retirement Projection
Dent rierJrememr Hypothesis
Einancial Prejections

— Programs Budgets and Pro-forma Balance Sheets
Trade Creditor Lists
Loan and Mortgage Amortization Schedules
Contingent Liabilities
5 Year Capital Plan for Band Base Capital

U TN

U3

BDO

21



Foflletion of

SUCCESSII BDO

REMEazl

VIENACEMERT RGNS

Executive Sun

2 Pacjes Meudnnti

ConcISEly EXIAIN/EISCIOSE as)a Syi
QVerzll Daoi
ermr ol tnesplan ’
S Off funds for debt retirement
umptiens inherent in the RMP

Reader should get
Summary

a good overall sense of the plan from the Executive

22
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Background Infc

2 AGiZ pegESHeXImum

e [=

[zl
el

o
>C
(1€

[a

CHPUIONFOIRE he sOMMUNIt /'
olrIng ECONOMIC BAS

BDO

Goveniencessuiciine; Chiet and Council #'s and term, electoral system,
programs; respesiileTtce ,

23
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Remedial

if
PDELCEdNVHtEERNIaigtVEReIrtIE RIVIE
UJIMH/ '

many,

]scl OSESNIIIENNES r%ooruole or formulating and approving the plan
Totalfdebt; plenttemirand sources of debt retirement fully explained
Key’s "ro [iie planMeeing suceessful are described, such implementing

~

{ cal rrﬁl and precedures, hiring a CFO, adhering to budgets
CapaCIty Development and Training needs and plans are revealed

Initiatives to improve d governance are described, such as adopting
or improving on: Finance and Administration Policies, a Code of Ethics
for elected officials and employees and a Recruitment and Human
Resource Policy Manual are examples

24
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Impact on Programn

orogrrlm SieldNE adaressed individually whether the RMP will
nmrlnurrH/ ON IEONOn -'

¢l ziglel meﬁ oI program revenues assigned to
¥ d uses of program revenue must be

-Jr\ nenrle/els, :... Jects and repalrs dlscretlonary
expense items

Mandatory programi de

y levels must be kept in place and this
must be stressed In thi

ction of the RMP

25
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I
Correctiv Actions to Chan

_WieVENoIG]ECtEd UEINENEVEIS, Interest rates or costs change
[ RISKE O oL atteiigipeptner RIVIP proje: te%:rpluses and debt retirement
rlmrb 2, 'sr,s

e RMP that the projections will be
: I place to adapt to the financial changes
and sti mee RIVIP' projections

calation of intervention level change if adjustments
can not reasona J 0 ?ge to meet the RMP debt retirement targets
RMP projections exceeded:

possible de-escalation of the intervention
level would be considered if ahead of schedule on debt retirement

of 1
t

27
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RMP Monitoring

VienulySiancialistatements, actual resul compared to RMP budgets
e PrROJECHBIS |

EED Iplefsi o) rwvv fimancials and assess RMP progress with
5 re zors, ; m Aager or third party manager, government
major creditors in attendance

jal statement results compared to RMP targets

Other RMP non-financial milestones assessed at least annually, such as
capacity building, policy and governance progress

28
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NSTHENEIY eIl EEURIIE zms REMeial Management Ple an supercedes all existing and prior financial
MENECEMENRPIENS zlgle I vvJH rorm orlrr or iy funding agreement between the First Nation
and [neiEn anaiNorth filnding agents as applicable. It is further
AONEEUNIYMENIEITIES to that rm/ rlmémrlmem S t0 this plan will' require full agreement
sgglaglesit i w oart] | IOREANAO IErehy aceept this Remedial Management Plan in it's
entirety; an LoREBIBE DYAE terms andi cor ‘therein. Whereas the Chief and
Cotigle]Net [ISIANEIGIRS i | | ment Plan and agree to abide by it to
'rrw fuliest

he Eirst Nation ipeuNCounclhavereviewed and agree to this Remedial Management Plan this
elely/ or 2007

Chief

Councilor

Wncilor

Councilor Councilor

This Remedial Management Plan has been received and approved by Indian and Northern affairs
Canada, this day of 2007.

Signed by Representatives Indian and Northern Affairs Canada 29
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a Financial Projection

sisting of pro forma balance sheets, schedules of debt retirement and
g assumptions, including the hypotheses set out in Appendix 2, with an
anagement. Our engagement was performed in accordance with the

e Canadian Institute of Chartered Accountants.

_ projection, information provided by management and does not include evaluating
2ses, or other information underlying the projection. Accordingly, we do not express an

: : al projection or assumptions, including the hypotheses. Further, since this financial
projection is based on assu ‘ ! ents, actual results will vary from the information presented even if the hypotheses occur,

and the variations may be material. bility to update this communication for events and circumstances after the date of this
communication.

Chartered Accountants

Winnipeg, Manitoba
September 30, 2005

30
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DEBT RETIREMENT PROJECTION

PROGRAMS

- 477,500 420,000 57,500

2,060,000 2,060,000 -

55,000 55,000 -
25,000 315,000 10,000
615,000 2,500,000 115,000
127,000 127,000 (0]
35,000 30,000 5,000
50,000 47,500 2,500
5,744,500 5,554,500 190,000
Band Base 'Capital 800,000 750,000 50,000
Sub-tota'.— INAC Programs 6,477,000 67,500 6,544,500 6,304,500 240,000
Health Programs 0 1,200,000 1,200,000 1,200,000 (0]
Gaming g 0 1,760,000 1,760,000 1,727,500 32,500
Gas Bar and Store 0 3,356,500 3,356,500 3,293,000 63,500
Human Resource Development 0 396,000 396,000 396,000 (0]
TOTALS 6,477,000 6,780,000 13,257,000 12,921,000 336,000

3i
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DEBT RETIREMENT — CONT’D
SOURCES OF DEBT SERVICE

240,000 240,000 240,000
63,500 63,500
32, 32,500 32,500
336,000 336,000 336,000 240,000
INAC 1st Charg 65,000
Accounts Payable - Appendix 6 150,000 150,000
Re-Financed Loan (P+l) 121,000 121,000 186,000 186,000 145,000
Total Debt for Retirement 240,000 336,000 336,000 186,000 186,000 145,000
Unallocated surpluses - - - 150,000 150,000 95,000

32
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rorrr tketilon) of

Debt Retirement Hypotheses

I EN LS NETIIISAOIINIIEND E COIISO/I0atIo oA/ eial, r{ ame at a fixed rate of 7%6. The interest rate utilized in
UIENG I HIEITIE TN O CEHBIING & Colistall 720, compounded on & monthly basis. The amortization period of the debt
COSONGAEIINOEIINS EXICHEE s PEIFAPPIEIANX 7 tOTRCIUde contributio ) from the Band Store and Gas Bar and Gaming
DIEIADIISH O e SECoo LHoLg HithY/earsior the plan) as per Appendix 3 part 1 at $8,000.00 monthly for each fiscal
oeriael,

TIEN I N ielNIE i alia N o thermATTals Candaa, FNIHB for the Medical programs, Day Care, AMC HRDC, CMHC
SUIISTAICSTOIIIOUSIIE A0 SOCIAIASSISIAIICE SIE/tE): COSLS Iemal same, and are assumed to be fixed over the six
ezl gzles af 2005 /2008 re) ZO4L6) LZ0)E1

CoRuRgeREIaoIBoIRZ00Z=Z 0S5 Iremallis tie. orsibility of i egotiations and will be addressed from future
riegoLations WithiNeRrovileEiand or Federal. Government, and that no other liabilities have occurred, or will result
110171 '/f/y /Q g:// PIBLEESYIIICHIIG & remmeay on thelsirst Nation of a financial nature for whatever reason.

SWVIcorHELE Lo be provided based on the INAC Social Services rates and any balance or amounts

//f/ J 1Ie; ’///J//F/ plelaiesypala o) by, the ramilies directly.

165 Of) ] gzl [/Jf/, of the Pinaymootang First Nation have not been factored into the projections,

SUITPHEENAAEE AT Ato1, /J///f/ Jmpact expenditures and revenues proportionately.

6. Accounts payan J/e and tradelcreaitor: settlements are /made by the programs who incurred the expendituresaccording to the
creditor deprt retirement accounts payable schedule Appendix 6 included in the RMP.

7. TP@e Chief and Councll are sucecessivl torbuild the local capacity to manage Band Affairs and successiful in obtaining additional
funding seperately from wihich to execute their plar.

8. The Chief and Council and thelr Prograrm. tors, Administrators, and service delivery staff use responsible spending
practices.

9. No breach of the RMP occurs over the lifelor the plan including breaches with all of the Funding Agents, and the financial
Institution.

10. The new band business recently acquired does not incur additional debt that cannot be serviced from its own operations,
without effect on any of the listed programs in Appendix 3 part 1.

11. That any Debt guarantee on behalf of the First Nation for the new band business notaffect any of the future operations of
any of the programs included in Appendix 3 Part 1.12. The Social Services advarice payable to the Department indicated
on Appendix 4 and 5 does not become payable over the duration of the Remedial Management Plan.

12. The Social Services advance payable to the Department indicated on Appendix 4 and 5 does not become payable over the
duration of the Remedial Management Plar. 33
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FISCAL PROJECTIONS
POLICING PROGRAM *
i 2008/2009 2009/2010 2010/2011

35,000 35,000 35,000

35,000 35,000 35,000

22,000 22,000 22,000 22,000

2,000 2,000 2,000 2,000

4,000 4,000 4,000 4,000

Maintenance Police Vechi 1,000 1,000 1,000 1,000
Insurance Police Vechicle 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 30,000 30,000 30,000 30,000 30,000 30,000
BUDGETED SURPLUS 5,000 5,000 5,000 5,000 5,000 5,000

34
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PROJECTED PROFORMA BALANCE

SHEETS

Capital Assets

TOTAL ASSETS

Wlziren)

(Aucited):

14,596,000

Wlziren)
&, 2006

14,426,000

Viaueh
31,2007

(Audited)

|
294,000

13,871,000

14,165,000

44,000
56,000
39,000
77,000

298,000

13,871,000

14,169,000

March
31,2009

(Audited)

130,000
44,000
56,000
39,000
77,000

346,000

13,871,000

14,217,000

BDO

March March
31,2010 31,2011
(Audited) (Audited)
105,000 118,000
44,000 44,000
56,000 56,000
39,000 39,000
77,000 77,000
321,000 334,000
13,871,000 13,871,000
14,192,000 14,205,000

35
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0,000
180,000
.

3,000 : ,000
493,000 47,000

623,000 590,000

1,289,000 1,210,000
Otta 000 5,000
CMHC 00 39,000
Invest apit ,611,000 12,611,000 12,611,000
Equity -total I 12,655,000 12,655,000 12,655,000
Opening Accum. Surplus (Deficit) 0 84,000) (398,000) (109,000)
INAC Program Surplus ’ 41,000 241,000 185,000
Band Surplus Contribution 48,000 48,000 48,000
Capital Applied to Debt 221,000
Gains on Creditor Settlements 276,000
Closing Accum. Surplus (Deficit) (1,184,000) (398,000) (109,000) 124,000
TOTAL EQUITY 11,579,000 12,257,000 12,546,000 12,779,000
TOTAL LIABILITIES & EQUITY 14,596,000 14,426,000 14,165,000 14,169,000

150,000

30,000
180,000

173,000
298,000

554,000
1,025,000
1,205,000

5,000
39,000
12,611,000
12,655,000

124,000

185,000
48,000

357,000

13,012,000

14,217,000

150,000

30,000
180,000

173,000
128,000

514,000
815,000
995,000

5,000
39,000
12,611,000
12,655,000

357,000
185,000

542,000

13,197,000

14,192,000

BDO

150,000

30,000
180,000

173,000

470,000
643,000
823,000

5,000
39,000
12,611,000
12,655,000

542,000
185,000

727,000

13,382,000

14,205,000

36



First Charges & FN Share

RMP 1st Charges 50.00 50.00 50.00 50.00 50.00
Winter Road 45.00 45.00 45.00 45.00 45.00
Advance Materials 125.00

Emergency road repairs 20.00 20.00 20.00 20.00 20.00
Housing Renovations 72.00 77.00 77.00 77.00 77.00
New Housing 460.00 680.00 680.00 680.00 680.00

Based on available information.
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EXIT STRATEGY. D

RIVIENOIG]ECISVAt ISTIKENAIOrOCCUT:

(
~

XiEStieiegyaeppits RIVIP results iand details future plans
SEparate declinenisveared tewards prometing intervention de-escalation

Frojeltig=e yitniinenle year o more > of RMP adherence, positive results and
MEEUNOFHRNENEIBINLEN ge [S of the RVIP and debt retirement

Addressed to' thesenmposing intervention (INAC/FNIHB)

Ee entialy e.ivv,rrfzen‘p pgress report on the RMP reporting on:
Debt reduction tordat

Creditors sett men§nd agreements in place

Actual financial operating results compared to the RMP targets
Capacity development and training completed and planned
Governance and Policy implementation and changes

38
Should include a chronology of events to date
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EXIT STRATEGYC

REVISEd RIVIP*completed by BIDO/C&C September 2006
SECRRIVIPEaPpIroved 0/ EINFCEAC Oci otger 2006
=)y casfldlgicel oy BJO/C&C November 2006
o)y clggreyeelio) November 2006
v Bluiifeligle) | niiteriiye orog
OVEIENCE anafEmancial P: December 2006
REVI 5ecJ RIVIESapproved by INAC F December 2006

CapacityAsuidingnibeuve: rlrwr [t due January 2007
entralizanen eiREnance and Infermatic

 COMMENCES -‘. January 2007

February 2007

March 2007
systems completed and successfully running March 2007
De-Escalation of intervention to Co-Management April 2007
Capacity Building Initiative election codes, finance
And governance policies adopted/implemented April 2007
FN continues to adhere to revised RMP terms April 2007

39
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Stiggassitll
REMECIGINVIENECEMENT
PIENS

RMP APPLICATION and C

ISl CLICa GIIICIROININACOITIITIIEIB, AB0UG three. years ago. I was not one from the
WY ONTIESIEIOIIIICIIN G AT GIeUPs BUL affifiated to one of them (the two
IV I AgroUPS) VI CoURCIIEa T TIE0 d. taken over from the opposing family
facrred ¢ OV ELTILIELIE Welenellc) rjot gzlgtld]gzlie (or cooperate) well with the appointed
FRIL wciierl gzicl io celizisifgaic ezl /c/:_// nﬁs%ences over therlr two years and

SEIDACK fIIENG 1S ACBIIITILIAILY Tor severa IS.

OUr: FIrStIN G O/INENPIENIENIIor: Claler ard Courncil was elected was on the brink of de-
escalationaIIdYIEEeXPEIEICEd Very positive program service delivery in all areas,
ACILAING & POSIHYENCIIZIIGE /f the tate of the financial affairs of my community, all
as a result or: fJJOr'fc/[//r' JAterventorn.

Unfortunately, my. prede C;’yyl'f\ had decided not to cooperate with the TPM and an
exIsting RVPIr pla & put rather to side with the tribal council’s leadership, who
much to their regret haad a d?rent agenda and motives. Unfortunately this
facilitated and enabled the firnancial down fall of my community over this dark
period of time. The aadvice provided by the Tribal Council was less than helpful or
fina//70ia//y sound and very little forward progress was experienced under their
tutelage.

40
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SUCCESSHiu]

REMECIGINVIENECEMENT

Plans

RMP APPLICATION and SU

VI ECE EYSIl NS MO EIYASMION GIGENTIY GUBILITI & I?;guide my Council through this

W OUBIEANVYISHITGNITAEIEIGEA UsSlag thie positive tribal council resources to my
COIIII ASNoEELNIo R tIe Oleraway around. The best sources of guidance we
IO SN R IE COLICHNIOWEYerWas i learning from my TPM, who had the
ClIIEr SIS CINIIENICEECA LO! Iealid alno ab%b, that would free my people by

LeEEIg eTINONEG el firnanclial lnadepe nece, and self governance.

VorKkingiE CoBperEWBIVILENTY TRV Was dlfficult at first not knowing exactly what to
EXPEch oRuEEeErSteanagu iy the financial difficulties that we faced as a
commupILy: IHoweyeruieNmie anad firancial explanations were provided in a
manner: that was stiiapierior all.of:councll, to make sure that we complimented
each other’s efforts; Iira shiort two. years, with a revised RMP and terrific
negotiations and. realizead gains by the TPV (with our support), an insurmountable
amount of debt it seemed!. got remedied. All programs had budgets, followed by our
administrators that allowed better than usual service delivery as a result of our
Joint consorted effo it
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REMECIGINVIENECEMENT
Plelpls

RMP APPLICATION and SUC

ieseNclial e O CElSTeqgued a revised Remedial Management Plan focused on
I CSHAIRE GG EEEICAEErS/IP. By, Councll, but throughout this process
IS CIINGBIS diid SYsteis Were pUiih place that would benefit the community
21101V ENPICN Al CliCCEsSIongl our revised RVIP, our financial policies were
0eYElopPEaNOUINGEANEIaSHCIUre strergtiiened and administrators were taught
JIBYALO, GeEGIVVILINGIBEIliNotdgets ana follow thiemn as not to create deficits that
Jead toN eV el

-

Local capacity i Was ouigpnIguest O1Sta c/%nder the planned change of de-escalation in

-

ntervenuon, asiayehrorReuocal s /as not ready for the changes ahead. After

verng i RPN o seyeralyears staff needed to re-learn their roles by adhering
to the finanecial policles anad separate themselves from Chief and Council based on
the operating manuals thatwere ratified by the community.

In order to enhance our local capacity unader the Exit Strategy developed by our TPM a
centralized office would be lmplemented to assist us in governing all of our
programs, assisted by our owin Chier Financial Officer. This financial system would
control finances and allow frequent reporting back to the membership, ensuring
accountability and transparency or all program service delivery. This financial
openness and control would also assist program Administrators and Coordinators
alike to provide the long list of reporting requirements of each funding agent.
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SUCCESSHiu]

REMECIGINVIENECEMENT

Plans

RMP APPLICATION and SUCCE

e IESREI0 G OIS eI eI SeI Ol EAClNpIIase O thel exit strategy’s implementation as
G NONCEISENTIE IO LIy AalGWIlIgNocal Stalt the time to develop the skill set
CACHINCHUIICE ORGP ALeNEINIe Process. e only problem or regret was that we
dseeriana ColENequied an aceelerated chiange, that was more difficult to
ielIan e A IO ICIINIVAS Harder for stali to)adapt.

11 a1y EVer ieNaEES Lok place that the RNVP and Exit Strateqgy called for, the
programsivecaiieNeealyddianaged, anad the service adelivery was not substantially
affected. Wiy, coriuEiaaIia Jts nevy. goveriment now focuses their time and
resources o aeusipgiana infrasticture, anad this /s always a positive sign for any
community; ana it's Goveriment.

»
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