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AgendaAgenda

WhatWhat
•• PerformancePerformance

•• Performance Performance ReportingReporting

WhoWho
WhenWhen
HowHow
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PerformancePerformance

Defining and achieving a Defining and achieving a 
communitycommunity’’s objectivess objectives

MultiMulti--facetedfaceted
More than $$More than $$

Many FrameworksMany Frameworks
Aboriginal Performance Aboriginal Performance 
WheelWheel
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Performance Performance ReportingReporting

Complements financial Complements financial 
reportingreporting
Support, discipline to Support, discipline to 
oral reporting and oral reporting and 
performance performance 
conversation in conversation in 
communitycommunity
NOTNOT

a substitutea substitute
Special purpose (INAC) Special purpose (INAC) 
requirementrequirement
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WhoWho

PrincipalsPrincipals
Chief & CouncilChief & Council
CommunityCommunity

EnablersEnablers
AFOA membersAFOA members
AdvisorsAdvisors

Stakeholders, usersStakeholders, users
Staff of the FNStaff of the FN
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WhenWhen

When it makes sense:When it makes sense:
Tie into planning, resource allocation & community Tie into planning, resource allocation & community 
involvement cyclesinvolvement cycles

oo MultiMulti--year cycleyear cycle
oo AnnuallyAnnually

oo QuarterlyQuarterly
oo MonthlyMonthly



21/02/2008 7AMS Inc. for AFOA

HowHow
Start where you are, use what youStart where you are, use what you’’ve gotve got

Six Steps:Six Steps:
1.1. Get readyGet ready

Commitment from Chief & CouncilCommitment from Chief & Council
Commitment from other leadersCommitment from other leaders
Assess readiness, build capacityAssess readiness, build capacity

2.2. Decide on level, frequency of reportingDecide on level, frequency of reporting
Function, Community, ProgramFunction, Community, Program



21/02/2008 8AMS Inc. for AFOA

How, How, continuedcontinued

3.3. Agree important aspects of performanceAgree important aspects of performance
Involve community, stakeholdersInvolve community, stakeholders
Use Aboriginal Performance WheelUse Aboriginal Performance Wheel

4.4. Identify types of informationIdentify types of information
QuantitativeQuantitative
QualitativeQualitative
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How, How, continuedcontinued

5.5. Issue reportIssue report
PreparePrepare
ValidateValidate
IssueIssue
–– Multiple formatsMultiple formats

6.6. Use reportUse report
Create occasions for discussionCreate occasions for discussion
–– Council, committeesCouncil, committees

Obtain feedback, Obtain feedback, 
Respond Respond 


